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Phil Gee 

Director, Finished Goods Distribution/CRP 

Winston-Salem, NC 27102 

910-741-5600 

October 22, 1997 

To; Mark Young 
Rory O’Rourke 

Re; Salem Test Market Product Status 

As we have discussed earlier this week, shipments of $0.30 tear-tape product on the two Light styles are 
moving at a much higher rate than originally projected. While the projections called for a two-thirds 
ratio for Full Flavor and one-third ratio for Lights, we are actually experiencing a one-to-one ratio. The 
$0,30 tear-tape inventory on both Light styles were depleted yesterday in warehouse 51. As a result, the 
following actions were initiated: 

1, Manufacturing is producing an additional 190 cases of the $0.30 tear-tape Light Slide Box to be 
completed and shipped today. All 190 cases will be shipped to warehouse 51 and should be available 
for order Monday, October 27. 

1. Manufacturing will produce an additional 200 cases of the $0.30 tear-tape Light 100 Box on 
October 30 (1st available date due to materials). We plan to ship all 200 cases to warehouse 51 and 
this product should be available for order Tuesday, November 4, 

1. As discussed with Rory yesterday, there has been no movement of the tear-tape product from 
warehouse 65. Therefore, we are transferring all 100 cases (30 each - Full Flavor & 20 each - Light) 
to warehouse 51. This product should be available for order Thursday, October 23. 

It is my understanding that when these quantities of tear-tape product are depleted, the New York 
Metro sales team will then utilize non-tear-tape product. 

It will be critical that we continue to communicate weekly to ensure sufficient product availability. I 
would suggest that we have a weekly Monday afternoon conference call to review our current status and 
action plans. Mark, because we will not have retail data for some time, your assessment of retail 
movement and stocking levels will serve as the key indicator of the required production mix and level. 

I’ll keep you posted on additional changes and will talk with Rory to set up an appropriate time for 
Monday’s conference call. Please call if you have any questions or comments. 
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Floyd Cook 
Bill Alderman 
Jimi Ruff 
Don Fitzgerald 
Shelly Malloy 
Tim Fields 


Source: https://www.industrydocuments.ucsf.edu/docs/fjkn0000 
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